introduction a pragmatic utopia

live your dreams

Is the challenge that we are facing
at the beginning of the new century
really all that new? Have not new
technologies always brought with
them a potential to change the
world - for better or for worse?
And have dreams to re-shape our
whole society not always turned
out to be mere utopia, while prag-
matic action, on the other hand,
lead the way to the future?

Yes — and no. Utopias have always
had their legitimation, as those who
do not dream of a better society
can never be convinced that our
world has to keep changing

Young people have always been
among the world’s most ,pragmatic
dreamers”. This book clearly shows
where they want to lead the infor-
mation society: away from the cur-
rent ,maximisation of power" in the
hands of some few towards a
humanized, peaceful and just
world of tomorrow.
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Ltis not true that people stop pursuing
dreams because they grow old, they grow old
because they stop pursuing dreams!"”

This book is written mostly by youth from
different parts of the world and | feel privileged
to write its Introduction in the knowledge that
these young writers are expressing hopes, con-
cerns, ideas and youthful experiences that will
probably, and certainly hopefully, influence the
shape of the new century.

| travel back to my youth and imagine mys-
elf living in the present times, and | am not at
all sure whether the world that today's youth is
beginning to inherit is exciting and full of
opportunities as a result of the new technologi-
cal achievements and promises, or, it is simply
complex, difficult and evolving towards potenti-
ally catasirophic events largely beyond youth
making and control. | am sure however that the
planetary challenges facing youth, and indeed
everybody today, are enormous in a huge
range of areas and for a huge number of peo-
ple, for instance, sickness, hunger, water,
poverty, education, employment, housing,
security, environment, etc. It just suffices to
open our senses to the constant stream of alar-
ming dala, information and warnings emerging
from diverse watchdog organizations and sum-
mits about the world's state and trends for the
coming years - a blink in cosmic time - to eit-
her feel overwhelmed and hopeless, or, to feel
the need and urgency for change leading to a
better world for all.

The beauty of this youthful book is that it
shows young people’s serious awareness of the
magnitude of the challenges ahead along with
their hope, belief and determination to play a
leading role in shaping the world of the 21st
century - their world. The dominant discourse



is a burning aspiration and search for sustaina-
bility, e-inclusion, universal rights, justice, elimi-
nation of poverty, etc. Of course, this generous
desire to improve the world is not new, but after
almost two decades of selfishness, it is certain-
ly a re-kindling in a new context of ancient dre-
ams seemingly lost to the generations at pre-
sent in power.

The doubt that comes to mind however is
whether youthful dreams tend inevitable to fade
as we grow old and face ,socialization” into
work and organizational cultures primarily dri-
ven by a governance of control, competition
and generally power maximization. Clearly, it is
never easy to challenge dominant governances
that most of the time appear as ,second natu-
re* — the way things have always been and
will be.* And this is particularly sc in circum-
stances where secure employment is less and
less to be taken for granted, and new catego-
ries such as employability and life-long learning
are rapidly becoming critical in a society where
information and knowledge have the primacy.

How then to ensure that dreams of a better
world do not fade with ageing and ,socializati-
an”, but rather become the source of innovation
and change leading to an organizational and
societal governance that takes responsibility for
the goals of sustainable development and a
knowledge society for the benefit of all. How to
ensure that we can truly live by the principles
of the Universal Declaration of Human Rights”
or by the intentions and commitments declared
in worthwhile documents such as Agenda 217
and the Millennium Development Goals.” | wish
| could have an answer! But there are no
‘magic’ recipes. At the end of it all, the answer
lies in the hearts and minds of each and ever-
yone of us and in the way we wish to live the
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gift of life in relation to our fellow human
beings, the planet and beyond.

Here this book is highly motivating becau-
se its authors have all placed their hearts and
minds behind the dream of sustainable deve-
lopment in the knowledge society for all. They
have witnessed, and reflected about the pover-
ty, pollution, sickness, illiteracy, violence, etc.
around them. They have seen the recurrent fai-
lures and inability of power-holders to tackle
these problems beyond the torrent of words.
And yet they have believed that something can
be done through innovations and solutions at
micro and macro levels of society. Thus
throughout the pages of this book, they tell us
about the use of electronic messaging to coun-
ter pollution, the establishment of online net-
works facilitating access for all, the role of inter-
national alliances in taking education to remote
and poor areas, the hopes for the coming
World Summit of the Information Society” and
50 on

Above all, they converge, explicitly or impli-
citly, onto a simple old-age message that
remains as fresh as ever, with perhaps the diffe-
rence that it may grow more urgent as this cen-
tury grows in maturity and humanity grows ever
closer. This message is: ,we have to change
our ways,” ,we must face and control the forces
at present driving society and succeed in re-
directing development in ways that are sustain-
able for the planet and humanity.” Not surpri-
singly, those countries and sectors of society
who hald the most power are seen as holding
the greatest responsibility for leading this chan-
ge. At the same time, it is clear that this is a
very tall order indeed! especially at a period
when the pursuit and enjoyment of naked power
unfolds routinely in front of our eyes.
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Yet this is the same societal order that has
created the knowledge, technologies, resour-
ces and activities that make us think that it is
feasible, right from today, to start eliminating
poverty, hunger, sickness, pollution, illiteracy
and other evils that everyday put us all to
shame. ,We can but we don't want* or we
don't know how" or ,we are doing fine, it's a
matter of time," seems to be the predominant
attitude of power-holders today. But, for all we
know and hear from the many international plat-
forms, this century is likely to canfront humanity
with a ,we have to," we either learn to live
together and share the planat in a truly enligh-
tened global multi-cultural civilization, or we
sink into the worst our humanity can also pro-
duce. The challenge of the enlightened global
civilization demands a sort of conversion to a
different world outlaok — a world outlook that
gives primacy to people and lead us to act with
social responsibility for today's and future gene-
rations. It means accepting, inventing, promo-
ting, applying and enjoying a new global
governance that puts people and the planet at
the farefront.

Let us see the deep nature of this challen-
ge, the reasons for hope, and the instruments
that can be used to start threading the path of
a better world from today.

The Nature of the Challenge —

from ‘Globalization’ to ‘Humanization’

More than any other time in history, the
emerging information society is stimulating and
networking flows of people, tangible and intan-
gible elements and factors, impacts, relations-
hips and interactions at a global scale.® This
process of globalization however is not fulfiling
its potential to generate a guantum leap in the
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development of a human civilization capable of
growing and living in harmony within itself and
with the planet.” The reason is in the dominant
power-maximizing governance of this process
that privileges the flourishing of certain global
flows over others and in certain directions over
others, crippling the full potential to reach the
.global village* or ,single human tribe" in
which freedom, democracy, justice and peace
would reach global plenitude in harmony with
the planet.

In this respect, globalization is not negati-
ve per se,” it is the ,tribal globalization* that
favours the powerful within and between conti-
nents, countries, nations, regions, organizations
and communities that is problematic. Thus
unbridled and directionally-biased globalization
of flows of money and goods has been highly
profitable for the dominant economies, while for
many developing countries it has meant crises,
unfair subsidies and protectionism against their
main products (particularly agricultural), and
huge debts that have resulted in large flows of
capital travelling from the weak to the powerful
economies.

True some areas of the world have also
benefited, particularly, large areas with attrac-
tive markets such China, India and Brazil that
have been able to play on their strength as well
as on internal industrial policies that have nur-
tured their industrial capacity. On the whole
however, there is little globalization of labour
markets and access to medicines that could
alleviate poverty and crippling illnesses in the
poorest developing economies, while ,aid
flows" are relatively pitiful and normally with
strings attached when compared with invest-
ments of hundreds of billions in subsidies and
war expenditure.
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Social responsibility should play a major
role in globalization. Thus we should also work
to strengthen the ,globalization of solidarity,” as
ex-President of Costa Rica Luis Alberto
Monges put it. Indeed, the goal for this ,cros-
sroad century” should be an effective and
balanced globalization of multiple interacting
flows: including, financial, production, trade,
profits, power but, also, flows of responsibility,
solidarity, good-will, health, education, jobs,
knowledge, culture, experience, etc.

The harmonious globalization of the totality
of these flows would help shift the evolution of
societies towards sustainable development and
the knowledge society for all. This globalization
is well beyond the current limited and biased
process of  power-maximizing" globalization. It
entails the globalization of the best of humanity
for all humanity and the planet and, conse-
quently, the globalization of efforts to combat all
evils. For this reason, | prefer to call it ,huma-
nization."®

A shift towards humanization implies evol-
ving towards governances and institutions that
favour much more human- and ecologically-
centred processes of development. Ultimately
this means de-emphasizing the dominant role
of power-maximization while, simultaneously
emphasizing social responsibility. In this res-
pect, the situation is not all black and white and
evidence lends to confirm the contradictory
nature of the processes we are living through at
the present time, that is, co-existence of major
evils affecting large parts of humanity with
potential to eradicate or greatly reduce these
evils and their impact.

Indeed, we see the presence of elements
and the foundations of a humanization gover-
nance and process clearly operating today.
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Thus, many organizations, communities and
people are working to improve the life of fellow
human beings in need across the world and,
increasingly, this solidarity is global in its reach,
scope and results. Furthermore, the people
carrying out these activities are not exclusive to
any kind of organization, although there are
organizations and countless projects that are
exclusively driven by solidarity. But we also find
many solidarity and social responsibility initiati-
ves, projects and actions in the realms of
government, industry, academia and civil
sociely organizations of all kinds.

The problem is that, in spite of all the
advances, the existing socially responsible
effort is simply not enough to counter-balance
the impact of power-maximization. To shift the
balance towards humanization, a much larger
scale of socially responsible systematic and
cooperative action is required. This would invol-
ve every type organization and community in
their own spheres of activity. It would be at all
possible geographical levels, joining forces,
sharing, learning, innovating, and using old
and new technology, to create transparent and
sustainable solutions that, gradually, by the
force of its benefits for all should create a more
fertile ground for the flourishing of humanizati-
on. | believe that this ,crossroad century” will
lend force to humanization in a context of rapid
and global communications. And the worst the
tendency to catastrophe gets, the stronger will
be the whirl-wind of change that, sweeping
across the minds of people, institutional struc-
tures and dominant governances, will eventual-
ly lead us to take seriously the goals of sustain-
able development and a knowledge society for
all. The guestion is: how bad must it get for
such a big and complex societal change? This
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will depend on the resilience of the planet and
the capacity of power-maximizing structures
and governance to adapt themselves to the
prablems. But it will also depends on the gro-
wth or not of processes and institutions nurtu-
ring social respansibility.

Humanization Requires a Holistic

Approach to Governance

To understand the true depth and extent of
the difficulty for humanity to change, we need
to realize that, ultimately, the obstacles and
challenges reside in the dialectics of ,man and
its circumstances,”' or ,agency and structure,”
that is, ourselves and the structures and gover-
nances we have created and allowed to drive
the world as if they were quasi-autonomous of
people. Admittedly, today, the complexity of
world development with its high degree of frag-
mentation and power-maximization does not
lend itself to easy systematic management. It is
thus much easier to surrender responsibilities
to apparently spontaneous mechanisms that
have naturally tended to favour the most
powerful interests and, of course, benefiting
many people but simultaneously excluding a
huge part of humanity.

Change is therefore difficult, complex and
long term because it requires a co-evolution of
Jman and its circumstances” ultimately expres-
sed in a change in holistic governance, under-
stood as:

The written and unwritten ,legislation” that
governs the behaviour, relations, interactions,
calculations, transactions and conflict resoluti-
on between individual, groups, departments,
companies, governments and so on from local
to global levels and vice-versa. Governance
shapes old and new constituency-building pro-
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cesses, such as the Internet or, more broadly,
the information society, but it is also created
and destroyed by them. It includes formal and
informal organizational structures and decisi-
on-making steps, procedures, rules-of-thumb
and routines for resource, rewards and punish-
ment allocation. It includes power relations bet-
ween individual and collective players at intra-
organizational, inter-organizational as well as
societal levels. It also includes mindsets resul-
ting from different historical conjunctions such
as crises, booms, re-organizations and so on.™

As such holistic governance is not just
legislative rules. It is rather the whole ensem-
ble of ,rules of the game* that conditions and
influences the behaviour of individuals, com-
munities, organizations and societies in their
specific states of developments. In this sense,
it is closer to culture — deeply ingrained and
resilient to change without a strong and com-
pelling reason: negative or positive.

This holistic understanding of governance
is crucial to size up the magnitude of the chal-
lenge involved in driving the development and
implementation of ICTs and the knowledge
society in directions that are consistent with the
UN Millennium Summit goal of reducing pover-
ty by half by the year 2015!

But if predictions about the dire state of
the world coming from many international plat-
forms are correct then what option do we have
but to face this challenge with our full minds
and hearts. This is exactly where youth leaders
and organizations embracing the dream of a
better society have the key role of refining this
dream, carrying it forward into reality through
becoming examples of social responsibility,
solidarity and effective actions. This is largely
the contribution made by the young authors of
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this book through their stories, reflections and
invitation to change paradigms and practices.
May this special message hapefully reach the
political will to advance determinedly towards
sustainable development and the knowledge

society for all!

Humanization Requires Dreaming

Big - Acting Pragmatically

The development of ICTs and the know-
ledge society in the 21st century is giving rise
to new concepts such as e-government, e-
democracy, and e-citizenship, together with
new forms of ICT-based organizations, voting,
campaigning, communicating, interacting, lear-
ning, etc. A process of societal learning is at
its early stages, offering plenty of room for
creating and trying new ideas, actions, pro-
grammes, governance, etc. This is a great
opportunity to advance from today's tribal glo-
balization towards humanization and, particu-
larly towards the knowledge society for all
After all, if it is not at these times of challen-
ges, opportunities, threats and changes, when
is it going to be that we soul-search deeply
and find the ways to aim, work and progress
towards a better world?

The key is to place people and the planet
al the centre of the reflection and action, sha-
ring and joining forces to build innovatively on
the opportunities opened by the new technolo-
gy and the many e-inclusion initiatives already
laking place at all levels of society by all types
of organizations communities and individuals.™
The interaction between these two major fac-
tors alone should generate a movement of glo-
bal reach that would help enhance quantitati-
vely and gualitatively the impact of current and
future humanization ideas, initiatives, results



and opinion at all levels, especially the gras-
sroots. This is the essence of the ‘global e-
inclusion movement'(GeM) | foresee as the
timely instrument to help effect targeted chan-
ge in the direction of the knowledge society for
all. In essence, GeM is a particular expression
of the general humanization movement. It is
fundamentally focused on e-inclusion and
hence, in the eradication of poverty and asso-
ciated evils, and the flourishing of justice,
peace and development of human capacities
for all (i.e., the knowledge society for all).

Of course, you may doubt, as | do myself,
about whether this is really possible, or it is
simply an impossible dream, an exercise in
idealism or utopia that may be nice to imagine
but far-fetched from the ,real reality” with its
Jpragmatic solutions” that, for some reason,
end up rather frequently by re-preducing the
situation.

| happen to believe however that utopias,
idealism, dreams, visions of a better world do
play an important role in the development of
people and humanity as a whale, provided
they avoid sectarianism and extremes that
tend to end up by violently discriminating and
excluding other people and communities.
Unfortunately, idealism and dreams of a better
world are too often reduced to rhetoric and
disregarded, even ,disqualified" in the face of
overwhelming pragmatism, often associated
with pressures to accept and play according to
the ,real reality” of power maximization.

Both extremes are negative and crippling
of the rich multi-dimensienality of humanity and
society. At the same time they are not exclusive
of each other, something very much in line with
the fact that human beings are ,creatures of
contradiction.” And here lies precisely the path
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forward, in an apparently contradictory prag-
matic idealism, that invites people to do two
things simultaneously:

- To dream and aspire for a better world, for
instance, in the form of ,an information society
for all,” that is, a society without poverty, free,
just, democratic, transparent and peaceful. A
saciety that places people at the centre of its
development and pursues ,development as
freedom,” to use the concept on Nobel Prize
Amartya Sen.'”

- To seek to advance the realization of the
dream in a form that is pragmatically well-infor-
med, feasible, innovative, implementable and
fruitful, in accordance with the magnitude of the
challenge, difficulties and opportunities presen-
ted by the state of development of the circum-
stances/environment within which the effort to
advance the dream takes place.

In fact, this is nothing new and surely all
movements that have helped change the world
have had these two compenents; and this is
valid today as it will be in the future. Thus, as
we face the challenges of this crossroad cen-
tury, of the ,knowledge society for all,” | think
that the first step is to embrace and live the
apparently contradictory pragmatic idealism in
full. Let us be ,pragdealists” by blending dre-
ams of a better world with practical actions to
advance it, or even better praxdealists” by
blending dreams, science and practical actions
for a better world for all. | believe the young
authors in this book and many others like them
across the world are implicitly pursuing ,prag-
dealism” in their thought and actions. This force
must be multiplied by the thousands in the
positive and sharing environment of something
like the global e-inclusion movement or other
programmatic movement for a better world.
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The Global e-Inclusion Movement —

An Instrument for Humanization

One of the main manifestations of the kno-
wledge society will be a ,world of screens,
connectivity and interactions” that will bring into
our lives, at short time, events and develop-
ments happening in any part of the world. In
this society, there is the potential to create new
forms of democracy, empowerment and partici-
pation, eliminating the arrogant exercise of
power by rulers wha at the end of the day are
perfect incarnations of the Machiavellian game
of politics as the ,art of remaining in power.*™
People feel largely disempowered by this tradi-
tional style of institutional politics and they are
turning increasingly to grassroot organizations
and protest movements that are making their
presence felt in a global scale, taking advanta-
ge of the opportunities of the networking tech-
nologies.

As the century goes by and society grows
ever more networked, this tendency will grow
stronger with the result that movements will
become a central ingredient of demacracy,
empowerment, participation and change. In this
context, a movement must be understood as a
Jboundless, free flowing association of people
sharing and pursuing in myriad ways the reali-
sation of a dream. It is a space for leadership,
creativity, innovation, emulation, cooperation,
competition, fulfilment and disappointments in
pursuit of change. It may be partly coordinated
or simply loosely associated through mecha-
nisms for sharing and learning about different
experiences. The bond - whatever its manife-
station- is simply the shared dream and the
desire to do something about it.""

Programmatic movements will emerge
innovating demacratic forms of governance



around focused, flexible, transparent and
accountable programmes of action for a better
world. They will bring together all relevant sta-
keholders from governments, private sector,
civil society, community and individuals on a
global scale, and they will interact and relate
with other movements creating the force for
change from present tribal globalization to
humanization.

The spirit of the global e-inclusion move-
ment points in this direction, with its aim at con-
tributing to the UN Millennium goal of reducing
poverty by half by the year 2015! (and why not
eradicate it by the year 2030!) while making a
reality of the ,knowledge society for all* — a
society in which democracy, social responsibili-
ty, cultural diversity and achievement, transpa-
rency, justice and peace constitute the domi-
nant governance of human development.

As you read the pages of this book, you
will see that the ideas, energies and will to act
exhibited by today’s young generation give rea-
sons for hope and confidence in that the 21st
century may indeed be the century of huma-
nization. The condition is to maintain and nurtu-
re the dream but, above all, to work to make a
reality!

(For foolnotes, see the list at the end of this book)
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*} Adapted from a letter attributed to Gabriel Garcia Marquez.
.| would show men how very wrong they are to think that they
cease lo be in love when they grow old, nol knowing that they
grow old when they cease to be in love!"
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