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What is it? Ultimate goal How do you do it? Reminder

WING ONE:  
Think Focused

Concentrate on 
a single out-
come rather than 
“thinking big.”

To concentrate 
all of your re-
sources and 
attention on 
achieving a sin-
gle outcome.

Set one goal.
Break it down into smaller, easily achiev-
able sub-goals.
Establish metrics to measure success.
Create an action plan.
Be specific and concrete.
Be true to yourself.

One goal,  
one person.

WING TWO:  
Grab Attention

Get noticed 
by your target 
audience.

To get people to 
pay attention to 
you and lay the 
foundation for 
engaging them.

Be original.
Keep it simple.
Make it grounded.
Use visual imagery.

What is your 
headline?

WING THREE:  
Engage

Get your target 
audience emo-
tionally involved 
in your cause.

To “tee up” 
people to take 
action.

Understand what engages people.
Tell a story.
Mix media.
Make it personal.

What is  
your story?

WING FOUR:  
Take Action

Spur your audi-
ence to actually 
act on behalf of 
your cause.

To have your 
target audience 
volunteer time, 
money, or both 
to your cause. 

Make it easy. 
Make it fun. 
Promote idiosyncratic fits between contrib-
utors and requests for contributions. 
Establish rapport with the target audience.
Provide immediate feedback, reflecting in-
dividuals’ contributions to your cause. 

What can  
someone do?
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